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About Us: Suzanne Scott

» Playing in clay since '89
o Family of Entrepreneurs

e Business Tourism Grad

» Entrepreneur




About Us: Village Potter

» Studio, Gallery, Shop & Gardens

» Longest running pottery shop in PEI




Why are businesses using social
media?

Minimal Cost

Opportunity to provide customer service directly
Targeted

Increase traffic to website

Generate leads

Monitor & manage your brand

Do you have any social media success stories to
share?



Why | started using social

media
» Lack of quality online craft shops

» Few artists using social media on PEI

e How | could contribute to the
business

» There we




First Step

The Potter's Dauglder

UneNJrL\'mg Creo\%}v}\‘y

Research

Learn from others

Found my “voice”

Test It out



Next Step...
Village Pottery Gets Social

TSR
Linkedm u

» Meanwhile creating new website & planning the big
reveal...




The Big Reveal

e Launch Website & Giveaway
> Online Shop
- Blog
- Gallery

ry Bookmarks Tools indow Help

VILLAGE POTTERY B sroosog ki

And then...

Bsy



4 Steps to Successful Social
Media

Find Interested People

Deliver Quality Content

Capture Information
Stay In Touch




Advantages

Offers your
product or
service

New

ReEEs relationships

Social
Media




v

Social Media Challenges

Time
Management

Growing

networks Bregging

Measuring Finding
ROI Content




k The Hectic Schedule
of a Social Media Manager

BRAND AMBASSADORS. CONTENT MANAGERS. EVANGELISTS. Thase ara all words
that ana often uSad to describe the conetantly evohing 500l Media manager

of todery In crder Lo be & sucosssful one, he o she must teke on 8 pretty

demanding schedule of constant updates, mestings and tweets — all the

whie g an offectve onine
presance. Hare we offer a glimpse
inside & hardworking socisl media
manager's doy....
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So You Want to Be a Social Media Manager...

O that snapshet of & frenzed social media manager’s schedula ook eticing to you? Sea below If you're cut out for It.

;A;:KZ;;NGEISSB - LE5S THAN 1 YEAR 6%

:

FEMALE MALE
62% 38%

More sacial media manager candidates tend to be female

14 YEARS

1%

YEARS OF EXPERIENCE:

weh one to four yaars of expanence

Good Social Media Managers Are... §—9 16k 15%
'DUT-OF-"“-BOX' THINKERS | INFLUENTIAL -
1019 YEARS
PURPOSE-DRIVEN 8 ATTENTIVE | ADAPTABLE 20+ YEARS 1%
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- Solutions to Social Media
- Challenges

Time Management

Branding

- Tweetdeck,
Hootsuite ] : Finding Content
o - Define your
- Limit business - : Growing Networks
yourself . - Keep it real
- Listen to : " Measuring ROI
- Keep a your - Variety - Be selective
schedule customers (videos, |
_ articles, - Watch - Analytics
- Stick to the | pjyotos) trends -
message o - Be specific
- Focus on - Maintain the _
building trust, | tried and true |- Quat\!!(ty not
not selling qua\.n R
- “Like a
Business
Card”




Tricks of the trade

! TW|tter VvS. Face bOOL Buiding Better Bonds... Which One Wins Out?

» Etsy Shop vs. Own Online Shop

» Least expected: Instagram,

Foursquare u



Results

v Sales up 25% in 2011

v Online sales 5% of total revenue
v'New customers/target market reached
v'"Nation wide promotion —

v Transformed from seasonal to year

round

/Pottery shipped internationally ==



Recommendations

v Integration

v'Online compliments offline
v Create a buzz: Giveaways
v Go all In

vYour time Is valuable



Questions?




